_ AHHOTANUA
PABOYEHU ITPOI'PAMMBI JUCHHUITINHBI

YnpasJ/ieHue npoeKTaMu B NIPO¢ecCHOHAIBLHOM 1eTeIbHOCTH
o Hanpasienuto 38.04.01 (ypoBeHb MarucTpaTypa)
«OKOHOMUKA» TIPODUITH « IKOHOMHUKA U YIIPABJICHUE MEAUIIMHCKON OpTaHU3AIHCi.

1. Ileau u 3aga9d AUCHUIIHHBI

Lenp aucuuIuIMHbL «Y IpaBiIeHUE IPOSKTaMU B IPO(PECCHOHATBHOMN NEATETLHOCTI - 3TO
(dopMHpOBaHUE 3HAHUM U pa3BUTHE NPO(PECCHOHAIBHBIX KOMIIETEHIIMN B 00J1aCTH COBPEMEHHOM
TEOPUM CTPATErHYECKOTO YIIPABICHUS W HWHHOBALMOHHOW JEATEIBbHOCTH B OpraHU3allUd U
HaBBIKOB HX IPAKTUYECKOI'O MCIOJIb30BAHUA Y CIlyllaTesell MarucTpaTypsl, 0Oydyaromuxcs 1o
HANpaBJICHUI0 «JKOHOMHKa» MO TPOPHiI0 «IKOHOMUKA M YIpaBJIEHUE MEIULIUHCKON
OpraHu3aIuen».

VYnpasieHue npoekTamu B MpOo(hecCHOHATBHON NEATEbHOCTH MO3BOJISICT OpraHU3aluu
CBOEBPEMEHHO pearupoBaTb Ha TpeOOBAaHUS MHHOBAlMOHHOM SKOHOMHUKH, Da3pabaThiBaTh
3 PEKTUBHBIE CTPAaTETHH CBOETO TIOBEACHUS C YYETOM HM3MEHEHHWH BHEUIHEW cpenbl |
TpeGoBaHUI NOTpeOUTENeH, NOBBIIATh KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHUX U IN100aIbHBIX
pPBIHKaX 3a CUET pealu3alli BOCTPEeOOBAHHBIX MPOEKTOB. Bce 3TO MomYepKUBAeT Ba)KHOCTH
W3YYEHHUs JaHHOW AMCLMIIINHBI IPU TOATOTOBKE MarCTPOB HANIPABJICHUs « DKOHOMUKAY.

3aoauu oucyuniunol:

¢ pacUIMpHUTh 3HAHHS CIyIIaTeJeld MarucTpaTrypsl B YaCTH OCHOBHBIX HMOHSTHH, 3aKOHOB,
NPUHIUIIOB ¥ KOHIIETITYaJ bHBIX MOJXO0/I0B TEOPUH MPOEKTHOTO YIpaBJIeHUS B cepe ux
npodecCHOHATIBLHOMN 1eATENIbHOCTH;

¢ paccMOTpEeTh ATalbl MPOLEcca HHHOBALMOHHOIO IIPOEKTUPOBAHUSI U UX OCOOEHHOCTHU B
npodeCCHOHATBHON JeATEIbHOCTH OT WHUIMMPOBAHUS MPOEKTa [JO CTaJUM €ro
3aBEPIICHHUS,

+* O03HAKOMHTBCS C METOJaMU Pa3pabOTKM MPOEKTa Ha BCEX CTAAMSAX IMPOEKTHOTO Ipolecca
Ha NPEIIpUITUN;

¢ TONYYHTh HABBIKM YIPABICHHUS MPOEKTHBIM IIPOLECCOM MU Pa3padOTKH CTpaTeTHH
IIPOEKTHOTO YIIPABIICHNUS;

% BBIIBHTH METOJUYECKHE IMPUEMBI Pa3padOTKU M BHIOOpA MPOEKTOB, OMPEISITUTh CIIOCOOBI
UX peayn3alyy, MyTyu JOCTHKEHUS UX dPPEKTUBHOCTU U OTPAaHUUEHUS PUCKOB.

2. Mecto qucuuniausbl B crpykrype OIIOII BO

Huctunmmaa 51.0.02 «YmpaBineHue  mpoekTamMu B mpodeccruoHaIbHON
JEeSTENIbHOCTH» YHUTaeTca Ha 1 Kypce BO 2-OM ceMecTpe, BXOAHWT B 00s3aTeNbHYIO YacTb
JUCIUIUIMH y4eOHOr o IUIaHa.

OcBoeHne kypca «YTpaBieHHE MPOEKTaMU B TPO(ECCHOHATBHOW AESITENTbHOCTH
O0asupyeTcs Ha 3HAHWSAX ©W yMEHHUAX, IOJNyYEHHBIX CTYJCHTAMH [0 JUCIUIUIMHAM,
u3ydaeMbIM  paHee: «Meromonoruueckue — MmpoOJeMbl  HAYYHBIX  HCCICOBAHHA B
npodeccuonanbHOn aestenbHocTH» (YK 1, VK 6) Iucunminna «YnpaBjieHne NpoeKTaMH B
npogeccHoOHAIbHOI  1eSITeTbHOCTI sIBJIsieTCS]  MpeAllecTBYOIE IUCHUNIHMHAM:
«Texnonozuu camoopzanuszayuu auyHoCmMuU», «IKOHOMEMPUKA», NOO20MOBKE U 3AULUNIbL
BKP (YK 4, YK 5) - *3mo nposeepums no yueonomy niany uiu KOMneHemHuyuam

3. TpeOoBaHus K pe3yabTaTaM OCBOECHHS TUCIHUILIUHBI

Kareropus Kon n| Kox ©W HanMmeHoBaHHe PesyabraTsl
YHUBEPCAJIBbHBIX HAUMCHOBAHH | HHAUKATOpPA OO0CTHKCHUSA Oﬁy‘leHI/lﬂ mo
KOMIIeTEeHIH e YHHBEpPCAJIbHOMI AMCHUILINHE




YHHBEPCAJIbH | KOMIICTeHUHH O0yuarommiics

oil

KOMIICTCHIIU N

PaspaboTka u | YK — 2 | YK 2.1. BrictpamBaer »3Tambl | 3HATh: Drarbt
peanm3arus Criocoben paboTHl Hal MPOEKTOM € YYETOM | )KM3HEHHOTO  IIHKJIa

YIPaBIATh MOCJIE/I0BATENILHOCTH UX | IPOEKTa; STamnsl

IIPOEKTOB

MIPOEKTOM Ha | peaiu3aly, OMNpeAeseT 3Tambl | pa3paboTKU

BCEX JTalax ero | KU3HEHHOTO LIMKJIAa IPOeKTa. peanu3any MpOeKTa;

SKU3HEHHOTO NYK 2.2. Onpenensier npodiiemMy, | MeTonsl  pa3pabOTKU

LUKNIa Ha pelLIeHHe KOTOPOIl HampaBlieH | yIpaBICHUS
MPOEKT, IPaMOTHO (OPMYJIHPYET | MPOEKTaMHu.
nenb  npoekta.  Ompexpenser | YMeTh:
WCIIOJIHUTEIIEH IPOEKTA. PaspabatsiBaeT
VYK 2.3. IlpoekTtupyeT pemieHue | mpoekT ¢  yIeToM
KOHKPETHBIX ~ 33Jad  IIPOEKTa, | aHaIHM3a
BEIOMpas ONTUMAIBHBI CHOCOO | aTbTePHATUBHBIX
UX  pEIIeHWs, HWCXOIs W3 | BapHAHTOB ero
JICHCTBYIOIMX MPABOBBIX HOPM U | peanu3aliui,
HUMEIOIIUXCS pecypcoB U | ONpEeNeNsiTh LeJeBble
OTpaHUYEHUH. 3Tarbl, OCHOBHBIE
NVYK 2.4.KauecTBeHHO pelIaeT | HalpaBlIeHUs paboT;
KOHKpETHBIE OOBsICHATD LEnH U
3a1a4n(MCCIIEIOBAHUS  MPOEKTa, | ChOPMYIHPOBATh
JIEITEIIFHOCTH) 32 YCTAaHOBJICHHOE | 3aJa4d, CBSI3aHHBIC C
Bpems. OIeHUBaeT pHCKH U | MOATOTOBKOM "
PE3yJIBTATHI IPOEKTA. peanmzanuen
NyK 2.5. [Iy6mmanHO | TpoekTa;
MPE/ACTABISIET pe3ynbTaTel | YIpaBiIsATh MPOEKTOM
MIPOEKTa, BCTyHaeT B OOCYKACHUHU | Ha BCEX JTalax ero
XO0JIa ¥ pe3yIbTaToOB MPOEKTa. JKU3HEHHOTO LIUKJIA.

Bnaoems»:  Bnapeer
METOIUKON
pa3paboTku TMpOeKTa
" yIpaBIeHUs
TIPOEKTOM;
Hmeer HaBBIKH 110
METO/IaM OLICHKH
MOTPeOHOCTH B
pecypcax u
3¢ deKTHBHOCTH
MPOEKTA.
Komannas pa60Ta YK - 3 | UYK 3.1. ITonumaer | 3HaThb: Meroauku
¥ JTHIEPCTBO Criocoben 3¢ HEeKTUBHOCTH COTPY AHUIECTBA (dbopmupoBaHus

OpPTaHM30BBIBATh | AT JOCTHXKCHHSA IIOCTABICHHOW | KOMAaHJ;

u PYKOBOAUTH | LEJTH, OMpeAersieT poib Kaxaoro | Meromamu

paboroit y4acTHHMKA B KOMaHJE. 3¢ PEeKTUBHOTO

KOMAaH/IBI, NyK 3.2. YuuThIBaeT B | pyKOBOJCTBa

BBIpadaThIBas COBMECTHOH JIEITEIILHOCTH | KOJJIEKTHBOM.

KOMaHHYIO ocobenHocTH  moBeneHUst M | OCHOBHBIE TEOpHUu

CTpaTeruio  Juis | OOILIEHUS Pa3HBIX JHOJICH. JIMAepcTBa M CTHIH

JOCTHXKECHUS NVyK 3.3.CnocobeH | pyKOBOACTBaA.

MOCTaBJIEHHOM yCTaHaBIMBaTh  pasHble  BHIBI | YMeTh:

LENH; KOMMYHMKaLUU (ycrHyto, | Pa3pabatbiBaeT muiaH
MUCEMEHHYIO, BepOaJIbHYI0, | TPYIIIOBBIX u
peanbHyIo, BHPTYQJIBHYIO, | OPTaHU3AIIMOHHBIX
HEBepOATbHYIO, MEXJINYHOCTHYIO | KOMMYHHKAIlMil  IpH
W JAp. BHOBI) IS PYKOBOJCTBA | MOATOTOBKE u
KOMaHJOH B JOCTHXKCHUH | BBINOJIHEHUU
MOCTABJIEHHOH LEIH. MIPOEKTA.

NyK 34. HemoHctpupyer | ©opMynupoBathb
MOHMMaHHE pe3yJIbTaToB | 3aJa4yu YJIeHaM
(TocieACTBUH) JIMYHBIX JICWCTBUM | KOMaHJBI s




it [UTAaHUPYET
MOCJICA0BATEIIFHOCTh IIaroB IS
JIOCTYDKCHHS TIOCTaBJICHHOMN SN,
KOHTPOJIMPYET UX BBIIIOJHEHUE.
NYK 3.5.9¢pdexTrBHO
B3aUMOJEHCTBYET €  4IEHaMHU
KOMaH[IBl, y4acTByeT B oOOMeHe
HHpOpManHUeCH, 3HAHUSIMH it
OITEITOM, Mpe3eHTaluen
pe3yabTaToB pabOTHl  KOMAaHIBL.
CoOnroaeT ITHYCCKHE HOPMEI
B3aUMOJICUCTBHS.

JIOCTHIKCHUS
TMIOCTaBJICHHOM IICIN;
PaspabarsiBaTh
KOMaHIHYIO
CTpaTETHIo.
Bnaners:IIpuMensTs
3¢ (deKTHBHBIE CTHIN

PYKOBOJICTBa
KOMaHI0M1 s
JIOCTHKEHUS
MIOCTaBJICHHOM LIEJH.
Ilo aHaIIN3Yy,
MPOEKTUPOBAHUIO U
OpraHu3anuu
MEKITMYHOCTHBIX,
TPYIIOBBIX u
OpraHU3alMOHHBIX
KOMMYHUKaLUH B
KOMaH/Ie JUISt
JIOCTHKEHUS

MOCTaBJICHHOM 1IE€JIH.
MeTonam

OpraHu3aIuu u
yIpaBIeHUs
KOJIJICKTHBOM.
CamMoopranu3ars YK-6 Cmocoben | UYK 6.1. [Ipumensier 3Hams: Mertoauku
1 camopassutye (B | OTPEACTATE 1 | peICKCHBHBIC METOMEI B CaMOOIICHKH,
pearu30BEIBATh mpoIiecce OIEHKH Pa3sHOOOPa3HBIX | CAMOKOHTPOJIS u
T4 TIPHOPUTETHI pecypcos CaMOpa3BUTHSA c
3/J0POBBECOCPENKEH | coGerrenHoii (IMYHOCTHBIX, HCIIONIb30BAHUEM
ue) JIeSITeTIBHOCTH NCUXO(PHU3HOIOTMIECKUX,CUTYaTH | MOAXOZ0B c
CHOCOOBI e¢ | BHBIX, BPEMECHHBIX U UCTIOJIB30BaHHEM
COBEpPILIEHCTBOBA | T.J.),HCIIOJIB3YEMBIX AJIS PEIICHHUS | MOJIXOI0B
HUS Ha OCHOBE | 3aJa4CaMOOpraHU3ally U 3/10pPOBBECOCPEIKEHHS.
CaMOOLEHKH. CcaMOpa3BUTHSL. Ymemuw:Pemars
NYK 6.2. Omnpenemnsier | 3aga4n COOCTBEHHOTO
MIPHOPUTETHI JMYHOCTHOTO u
COOCTBEHHOWUICATEIHHOCTH, po¢heCCHOHATHLHOTO
BBICTPAaMBaET IJIAHBI HX pa3BUTHSL.
JTOCTIDKCHUSL. OnpenensTh u
NVYK 6.3. ®opmynupyer uenu peanu30BbIBAThH
cOOCTBEHHOI MPHUOPHUTETHI
JIESITETIBHOCTH, OIpEeNsieT MyTh COBEPILICHCTBOBAHUS
UX JOCTIKCHHAC yUETOM COOCTBEHHOM
pecypcoB, yCIOBHH, CPEICTB, JeSITeTHbHOCTH.
BPEMEHHOMW MEPCIEKTUBbI IIpuMeHsTs METOIUKH
Pa3BUTHAICSATEIFHOCTH U CaMOOLIEHKH u
TUTAHUPYEMBIX Pe3yIIbTaTOB. CaMOKOHTPOJIS.
NVYK 6.4. Kputnuecku IIpumensaTh
OLIeHNBACTIPPEKTUBHOCTH METOJIMKH,
UCTIONBb30BaHUs BpDEMEHU UIPYTUX | TO3BOJIIOLINE
pecypcoB s VITyYIIATh u
COBEpILIEHCTBOBAHUSI CBOEH COXPaHUTH 3/I0POBbE B
JIESITETIBHOCTH. nporecce
NYK 6.5. leMmoHCTpUpYET KU3HUACATEIbHOCTH
uHTEpeC K yuebe u Bnademy:

HCIOJIB3YET NPEAOCTABIISIEMbIE
BO3MOYKHOCTH JISIIPUOOPETEHHS
HOBBIX 3HAHUHI U YMEHUI ¢
LENIbIOCOBEPILIEHCTBOBAHMS CBOEH
JIeSITeIbHOCTU. BeIcTpanBaeT
THOKYIO

TexHonorusMu u
YIPaBJIEHUEM CBOEH
MMO3HaBaTEILHOMN
NIeSITENNLHOCTHY U €€
CaMOCOBEPIIEHCTBOBA
HHS Ha OCHOBE




npodeccHOHAILHOTOHENPEPEIBHO | CaMOOLICHKH,

ro 00pa3oBaHH. CaMOKOHTPOJIS B
MIPUHINTIOB
camMo00pa3oBaHUA B
TE4YeHUEe BCcel
KIU3HH, B TOM YHCIIE
C UCTIOJIb30BAHUEM
3JI0pOBbECOEpEraroNH
X MOJXOJ0B U
METOJIMK

4. OO0masi TpyA10€MKOCTb 1M CHUILITHHBI

OO61mast TPYA0EMKOCTh AUCIUIUIMHBI COCTABIIAET 2 3a4ETHBIX €IUHHIBI (72 4acoB).

5. OOpa3oBaTe/ibHbIE TEXHOJIOTHH

B xonme ocBoeHUs NUCLUMIUIMHBI NIPU NPOBEIECHUM ayJUTOPHBIX 3aHATUN HCHOJIb3YIOTCS
cienymoomue obpaszoBarenbHble TexHonoruu: Jekuuu, CPC, cemuHapckue (IpaKkTUYECKHUE)
3aHATUSL C MHCIHOJb30BAHMEM AaKTUBHBIX W MHTEPAaKTUBHBIX (OpM, OHIANHU-00ydeHus, Npu
Heobxomumoct ZOOM w nip.

IIpu opraHu3anuu CaMOCTOSTENbHOW pPAa0OThl 3aHATUN HUCIOJIB3YIOTCS CIEAYHOIINe
06pa3OBaTeJ'H)HI)Ie TCXHOJIOTMH: BBIITOJIHCHHUEC 3aIIaHI/II\/JI MO0 NPaKTUYCCKHUM 3aHATHAM Ha OCHOBC
IOBTOPEHUS] M 3aKpeIUIeHHs M3YYEHHOro0 Marepuana, H3y4YeHUEe CHUTyalud, IOJAroTOBKa
pedeparos, 3cce, J0KIAA0B U IPE3EHTALNN, UCTI0Ib30BaHuE VIHTEpHET-pecypcoB U Ap.

6. KonTpouab ycneBaemocTu

[IporpaMMoii AUCHMIIMHBL MPETYCMOTPEHBI CIEAYIONIME BHJbI TEKYIIEro KOHTPOJIS:
nUChbMEHHas paboTta (KOHCIEKT JIEKIMi, pedepar, 3cce, MPE3CHTAIUS U JIp.), KOJUIOKBUYM,
KOHTpOJbHasE paboTa, TectupoBaHue. [lo gaHHOW AWMCHUIUIMHE TIpeaycMOTpeHa ¢opma
OTYETHOCTU — OJeKMpPOHHASA  3a4ETHO-DK3aMEHAIlMOHHAs BeIOMOCTh. lIpomexyTouHas
aTTecTalus Mo TUCIHUIUIMHE «YTIpaBiIeHHE MPOEKTaMU B MPO(ECCHOHATBHOU JeSATeIbHOCTH
MPOBOJIUTCA B popMe 3auérTa.



